Benchmarks By Design

Your goal is to collect meaningful insights from various perspectives. To gain the most benefit from this process, invite a good mix of people who are familiar with your leadership behaviors. Invite your biggest fans and also your harshest critics. A typical line up of feedback providers will be between 10 and 25 people. 

There are 5 rater categories available:

Boss – your immediate supervisor.  Typically, one person, although you are welcome to put more than one person in this category.  This is appropriate on rare occasions.  For a CEO or company President, this may be the chairman of their board.

Direct Reports – those people who report to you.  This group is guaranteed anonymity.  A minimum of 3 raters must respond in this category in order for the item level feedback to appear on the report.  If only 2 respond, their ratings will be handled in a manner that is dependent on the response rate in the Peer category, possibly combining with the Peers.

Peers – those you consider to be your work peers.  This group is also guaranteed anonymity.  A minimum of 3 raters must respond in this category in order for the item level feedback to appear on the report.  If only 2 respond, their ratings will be handled in a manner that is dependent on the response rate the Direct Report category, possibly combining with the Direct Reports.

Superior – others you consider to be in a “superior” role to yours.  As few as one or as many as you want.  If the number is below 3, please let them know so they are aware of the lack of anonymity.  This may be your boss’s peers, board members, etc.

Others – for any other group you believe can provide you with a useful perspective on your leadership behaviors.  Could be people who report to your direct reports.  Could be people whose work you influence, but they don’t report to you.  Could be customers with whom you partner closely on projects.  Again, as few or as many as you want.  Just remember that you want to invite people who work with you regularly so that they are familiar with your behaviors. If the number is below 3, please let them know so they are aware of the lack of anonymity.  

If the groupings of raters you identify don’t match exactly with the category designations, you are welcome to improvise a bit.  If you end up inviting people in a category that might be confusing to them, please communicate with them about the approach you are using.
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